
 
 

BOARD OF EDUCATION AGENDA 
Unified School District #326 

February 9, 2015 
8:00 p.m. 

 
 
1. Quorum________________ Members Present:  Jeff Hofaker__________ 
 Colby Greving___________ Lynette Stockman_______ Lloyd Schneider_______
 Chris Delimont________ Ryan Grammon_________ Phil Gottstine_________ 
   
2. Consent Agenda 
 
 A. APPROVAL OF MINUTES 
  January 12, 2015 regular meeting 
 
 B. APPROVAL OF PURCHASE ORDERS 
 
 C. APPROVAL OF WARRANTS 
 
 D. ITEMS ADDED TO THE AGENDA 
 
 E. APPROVAL OF AGENDA 
  

Discussion___________________________________________________________ 
 ____________________________________________________________________ 
  
 Motion__________ 2nd_____________ Action_____________ 
 
3. Community Presentations (if any) 
 
4.  Principal’s Report  
  A.  Personnel Transactions 
  B.  Cooperative Agreement 
  C.  Capital Improvement Plan Discussion 
 

Discussion___________________________________________________________ 
 ____________________________________________________________________ 
 

Motion__________ 2nd_____________ Action_____________ 
 
 
5.  Superintendent’s Report  
  A.  Superintendent’s Contract 
  B.  Principal’s Contract 
  C.  Board Appreciation Dinner – Set Date (May 2, 2015) 

Discussion___________________________________________________________ 



 ____________________________________________________________________ 
  
 Motion__________ 2nd_____________ Action_____________ 
 
6. Personnel (Executive Session) 

 
Discussion____________________________________________________________

 _____________________________________________________________________ 
 
Motion__________ 2nd_____________ Action_____________ 

  
7.  NCKSEC Report  
   

Discussion:_________________________________________________________ 
 __________________________________________________________________ 
 
 Motion__________ 2nd_____________ Action_____________ 
  
8. Adjournment________________ Time______________________ 

   













USD	  326	  Board	  of	  Education	  Meeting	  
	  

Principal’s	  Report	  
	  

February	  9,	  2015	  
	  

A.)	  Personnel	  Transactions	  (See	  list	  below).	  
	  
B.)	  Cooperative	  Agreement	  –	  Update	  &	  Information	  (See	  narrative	  below).	  
	  
C.)	  Capital	  Improvement	  Plan	  Discussion	  (See	  narrative	  below).	  
	  
A.)	  Retirement(s):	  
	   None	  
Resignation(s):	  
	   Stacey	  Hofaker	  –	  PreK/Elementary	  Music	  Teacher	  
Employment:	  
	   None	  
A	  motion	  is	  required	  for	  approval.	  
	  
B.)	  An	  update	  regarding	  the	  status	  of	  the	  Cooperative	  Agreement	  with	  USD	  269	  -‐	  
Palco	  will	  be	  given.	  	  No	  motion	  required.	  
	  
C.)	  A	  5-‐year	  Capital	  Improvement	  Plan	  (CIP)	  is	  in	  the	  early	  process	  of	  creation.	  	  
Discussion	  will	  be	  held	  regarding	  district	  needs	  and	  priorities	  relating	  to	  capital	  
expenditures.	  	  No	  motion	  required.	  	  	  
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